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                                            EXECUTIVE SUMMARY
         An entrepreneur wishes to start a business; there are the main elements an entrepreneur should have to start and meet the business's objectives. One of the elements is that the entrepreneur should highlight the concept of the business. Here, they should describe the product the business will offer, exactly disclosing what the product is willing to sell and who it will be selling to. Another critical factor is finance features; this will give the crucial position of the finance inclusive of the sales and whether the business will be earning profit.
 Then there is the requirement of finance; in every business, capital to start the business is required and expansion of the business; according to (Bagur et al. (2019), quality service in tourism.  The other key factor, which is the business's current situation, gave the business information, i.e., when it started, is it operating legally or not? The other key factor is that the service industry's initiator should also highlight improvement opportunities for the firm; these are things to do with monitoring the trends of the firm, setting up the goals for the business, motivating the staff members, and establishing good relations with the customers.
                                                INTRODUCTION
    A case study refers to that technique of researching whether a particular person, group or firm develops where the analysis of the business's progress is done. There are the primary purposes of conducting this kind of study and assessing whether the business's quality practices are followed. One importance of doing this kind of a study to the firm is that it gives the information on how the product or the services of the business will be rendered, so having not carried out this kind of study, the initiator of the business will be unable to give the correct explanation of why he/she started the business and whether it is of benefit to the customers. 
       The case study also helps the entrepreneur highlight the customers; this focuses on how the customer uses the product or the services being rendered and how it benefits them. Moreover, having done this study, it helps one to learn a lot about the business. Here, one gets to know more about both products and the customers, enabling one to improve his products' marketing. Instead of selling what one thinks is the best, they get to sell what is most accepted or appreciated by the customers.
       Case studies are also meant to demonstrate the success of what is being offered by the business. Here the potential customers focus on whether the product or service undergoes the full implementation rather than what the owner of the business claims that he or she can do.
        The nature of the business is a vast area that shows what sector the business belongs to. It is obvious to say that every business belongs to different types depending on the product they offer, their structure, and the activities carried out in different businesses. Every business has its products they offer, and also, the way they offer the products and services may be different; therefore, the case studies may not be similar.
                                                      BACKGROUND
         An essential part of any business plan is stating the business's history and where it originated to show how one comes to land to the business's current situation and why one has unique traits in the business. Highlighting the background of the business is far more understood than narrating how one started a new business. According to(Talib et al. (2020), there is assessing of quality managing and implementing in Indian Service.  The potential investors will focus on the background history of the entrepreneur, the experience of the work he/she has, the skills, and the education that has enabled them to be successful in the business. Investors also want to see the efforts that one has done to bring the idea that the entrepreneur had to live.
       Therefore, one should focus on the historical background and the efforts that have enabled him/her to start the business. The stakeholders, which include creditors, owners, and the debtors, may affect the business in one way or another. The primary stakeholders are meant to engage the transactions for the economic activities within the business. They include customers, suppliers, creditors, and employees. The secondary stakeholders are stakeholders from outside the business, although the role is not based on engaging the direct economic exchange method. The culture may also affect the business in a way; some cultures directly favor the business while others don't. A culture that may be defined as a collection of beliefs in a specific area impacts the business.
                                                QUALITY ASSESSMENT
         The main aim of quality assessment is to ensure that the business operates within specific guidelines to meet its laid-down standards. In management/organizational practices, there should be a clear definition, or rather the entrepreneur should state how the business is governed, that is., the board of directors involved in the business. When carrying out the assessment, it is vital to check on service practices involved in the business, including whether the business trains the staff. This ensures that the small service industry offers better services to the public.
 When carrying out the research, it is essential to note the customer's practices in the business; this customer's behavior impacts the business. The quality assessment ensures that the business does not exploit the customers, and therefore the standards of the business are meant. The workforce practices in quality assessment ensure that the small service industry comes up with decisions on how to accurately develop an idea on how to do the jobs needed in the business to meet the business objectives.
Culture is a critical factor that is considered when carrying an assessment in quality assurance of the business. Culture favors the business positively and negatively. The culture may encourage the business to thrive because it encourages the use of what the business produces.
opportunities for the firm to improve its quality practices
Quality control is the fulfilling quality requirements; it enhances activities and operations that are undertaken within the assurance quality system to verify requirements for trial-related activities which have been fulfilled. Quality assurance is based on the confidence of providing quality requirements which should be fulfilled. Customer focus, unity of purpose, the obsession of quality, education, and training are some of the essential things that lead to better performance and quality. Quality helps a business organization to be more effective in meeting the needs of customers; through quality strength and credibility, the organization can provide the best absolute quality of service or advocacy you can. Some of the opportunities to be put in place are as follows.
 Focus on customer needs: Everything done by the organization should first focus on the needs of the customer and the quality of the goods. The target population is the customer who will benefit from the goods you are manufacturing or producing. The needs you intend to achieve should be effectively, appropriately, and concerning the needs of the customer. Quality obsession: Quality is a significant part and must be reflected when a business is commencing. It involves planning and monitoring your work thoroughly, reevaluating consistently, and making adjustments, which is crucial. Ensure mistakes don't get to the customer by setting and creating a system that ensures mistakes don't occur initially. For an organization to have quality performance, one must understand and adopt this type of system. 
 

Unity of purpose: An organization that is united towards a common goal will help achieve quality. This includes legal support within the organization, less dispute and lack of jealousy, and no competition. People working within the organization should be socially helpful and able to achieve the best performance overall.

Education and Training: For an organization to achieve better results, it requires training and educates the people within it continually, making it a routine within an organization.  Staff within an organization should have the drive to enroll for courses and also attend organization workshop and seminar training. By also, visiting other organizations helps in the constant learning of the staff, which helps them acquire new ideas and different perspectives. 
Long-term commitments: When work is not well maintained, it becomes useless. For quality to be sufficient, one needs to contest for constant improvement since it's a prolonged abstract after achieving a certain performance level. Quality should be more than acceptable and not just acceptable.  One never has an endpoint to making quality acceptable, for they strive for the best that can be possibly achieved. 

Conclusion
Small industry businesses have an essential role in the competitiveness of industries in different parts of the world. They play an integral part in the supply chain for both manufacturing and employment. The current quality situation has been challenging since the business organization requires resources, labor and all of this requires capital, and when this resource is acquired, the quality will improve. Quality is what customers go for, so any business organization should make sure they meet customers' needs, and at the same time, those goods being manufactured are of good quality hence attracting more customer
s.
 A quality issue is a deficiency or significant variation in products expected appearance or performance, and quality activities such as Corrective action, supplier action are required to mitigate a duality issue and to prevent further occurrences. Opportunities such as customer focus, Education, and training, when taken into action, leads to improvement in business performance and quality. Therefore, smaller businesses improve competitiveness due to the availability of industrial assistance, which provides services to businesses. The assistance programs bring about a broad set of challenges where sourcing of workforce by companies helps in learning and training.  In the long-term, small businesses need public support, which helps the business to identify needs, define appropriate services, and strengthening market efficiency.
Recommendation
Long-term strategy planning: Planning strategically leads to creating national systems that assist the industries in the improvement of how small companies perform, and it should recognize the importance of creating an orderly system. Assistance facilities should not be allowed to increase and also service providers. There should be Efforts to develop a countrywide system which deals with industrial assistance, and this will improve the manufacturing performance of smaller companies. They should also recognize the importance of creating an orderly system and not only increasing service providers but also the number of assistance facilities. Quality and quantity should not be governed by the expansion of the business. A business is successful if the customers' needs are being met, and if the quality is high. The manufacturers will automatically support and believe in the success of the business.

Self-examination periods of all the elements of a countrywide system for production assistance are necessary to remain adaptable and also flexible in the face of rapid changes in the production base: Any system assistance must have the ability to examine its effectiveness and also adjust its necessary objectives as a change in circumstances. As the economy changes, manufacturers' needs are measured in terms of performance metrics and reviewing them.
Financial support has different needs, and the capacity to apply the funds is significant. The amount should be wisely spent with flexibility in the number of funds that an organization must apply. Support from funds should fit the ability of the organization to use money effectively. Awards should match the size of the market for assistance resources and the availability of matching funds. We should have a balance between local, global, and regional coordination for cohesion and support. Includes needs that are different, the capacity to apply funds effectively, and abilities. The firm should focus on wisely spending modest amounts, considering the number of funds being flexible under which a firm has to apply: Funding support should fit the abilities of organizations to use the money effectively. Rewards should be commensurate with the availability of funds matching, size of market assistance, and also resources.
We should have balance in regional, local, and national coordination for help and cohesion: Due to changes taking place in industries, a significant difference across industries calls for a system with both decentralized and centralized coordination, contribution, and distribution management.
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